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Head Start/ Early Head Start
2018/2019 Annual Report
Agency Mission:
The mission of Community Action Programs Cayuga/Seneca (CAP) is to cultivate a community where all people
are respectfully supported and empowered to embrace opportunities for learning, growth, and economic
security.
Agency Vision:
CAP’s vision is to be recognized for its:
• Commitment to empowering those seeking assistance to achieve and sustain economic security.
• Organizational excellence and continued improvement working with employees and community
partners.
Head Start/Early Head Start Philosophy:
Head Start/Early Head Start strives to promote school readiness by enhancing children’s approaches to
learning, social and emotional development, early language and literacy skills, cognitive skills and perceptual
motor and physical development.

Community Action Programs Cayuga/Seneca CAP
Administrative Office:
89 York Street
Auburn, New York 13021
(315) 252-0038
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A Message from the Executive Director
Dear Friends:

The mission of Community Action Programs Cayuga/Seneca (CAP) to cultivate a community where all people
are respectfully supported and empowered to embrace opportunities for learning, growth and economic
security, includes some of our youngest community members.
CAP provides Head Start and Early Head Start Services to 368 children and their families throughout Cayuga
County within our Early Childhood program. Head Start promotes school readiness for children ages birth to
five by supporting the development of the whole child.
The Early Childhood program supports children’s growth and development in a positive learning environment
through a variety of services that include education, health, mental health, dental, nutrition, disability and family
services.
CAP believes that by investing in our community’s youngest population we have a hand in shaping the future of
our children to thrive and be the best they can be. Head Start families become invested in the development of
their children and their opportunities for learning, growth. Together, we give children the head start they
deserve!
Most Sincerely,
Laurie A. Piccolo
Executive Director
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A Note from Anne Napper, Early Childhood Director
This has been an exciting and successful program year for Community Action Program Cayuga/Seneca (CAP)
Head Start/Early Head Start program. The program applied for and received additional Head Start funding to
expand services for both our Cato and Moravia three-year-old programs into a full day/ full week program and
Early Head Start Program now offers full day full week center-based programming.
Our program is an integral part of our Agency’s mission. In the community we serve, children are up against
some incredible challenges from birth. Our dedicated and qualified staff, most of who live in the community,
understand these challenges. Combining extensive training, experience, and first-hand knowledge, our
educators work hard to ensure children gain the essential tools to prepare them for later school success.
Through a collaborative team effort, we continue to accomplish our goals in making a difference in the lives of
children and families within Cayuga County.
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2018 Funded Enrollment:
Head Start: 292
Early Head Start: 76

Program Eligibility:
Eligibility is based on some of the following criteria:
The HHS Poverty Guidelines are used to determine income eligibility for participation in the Head Start and
Early Head Start programs. Program staff may refer to these resources when working with families. Children
from birth to age five who are from families with incomes below the poverty guidelines are eligible for Head
Start and Early Head Start services. Children from homeless families and families receiving public assistance
such as TANF or SSI are also eligible. Foster children are eligible regardless of their foster family’s income.

2018 Program Report:
Children & Pregnant Women Served- Cumulative Enrollment:
Head Start: 312
Early Head Start: 95

Attendance:
To promote regular attendance, a program must track attendance for each child. If the monthly daily
attendance falls below 85% the program must analyze the causes to identify any patterns or issues. This data
is used to make necessary changes in a timely manner as part of ongoing monitoring and or to support
families who have children with multiple unexcused absences.
The chart below breaks down the attendance per month. January and February are typically the coldest
months of the year, the program faces weather challenges as well as illness such as the flu, common colds and
stomach bugs. The Head Start program ends in June and Early Head Start operates for a full year, July typically
shows a dip due to family vacations and families moving out of the area. July and August reflect EHS only.
Head Start/Early Head Start Attendance
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Family Services:
Percentage of families who received at least one family service:
Head Start: 72.6%
Early Head Start:75.9%
CAP Head Start/Early Head Start provides direct services and resources to families and children enrolled in the
program as well as referrals to other community agencies. In 2018-2019 the services most often received by
families included, emergency/crisis intervention such as immediate needs for food, clothing or shelter,
housing assistance (subsidies, utilities, repairs), mental health services, adult education/GED programs and
college selection, domestic violence services, and health education.

Family Engagement Activities:
CAP Head Start/Early Head Start emphasizes the role of parents as their child’s first and most important
teacher. Through family engagement, Head Start programs build relationships with families that support
family well-being and positive parent child relationships; families as learners and lifelong educators; family
engagement in transitions; family connections to peers and community and families as advocates and leaders.
We offer many ways that families can be involved in our program, including:
Parent Committees
Policy Council
School Readiness Committee
Self-Assessment Committee
Field Trips
Parent Involvement Interests Surveys

Home Visits
Curriculum Planning
Healthy Family Fun Fair
Assisting in the classroom
Conscious Discipline Parent Curriculum
Parent Workshops
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Special Services:
Head Start requires that enrolled children with disabilities, included but not limited to those who are eligible
for services under IDEA, and their families receive all applicable program services delivered in the least
restrictive possible environment and that they full participate in all program activities. Program staff work very
closely with families, local school districts and service providers to ensure that eligible children receive special
services such as speech, occupational therapy, physical therapy and SEIT (special educational itinerant teacher
services).
The chart below illustrates the percentage of services provided during the 2018-2019 program year:
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Health and Dental Services:
Head Start emphasizes the importance of ongoing preventative care and early detection of health problems.
Families are provided with assistance in accessing reliable oral and physical health services. Our program
offers an onsite dental clinic through our collaboration with East Hill Dental to ensure children who enter
program without an exam receives one within 30 days after the child first attends the program.
Children who received Medical and Dental exams while enrolled in the program:
Head Start Medical: 305
Early Head Start Medical: 71
Head Start Dental: 249
Early Head Start Dental: 47

The table below represents the total number of children that received services from cumulative enrollment.
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Additional Health Services Provided:
Cayuga County Health Department Lead Clinic served 28 children.
13 children were referred and received services from a Registered Dietician.
42 children received a dental exam/screening and/or cleaning with East Hill Dental Clinic.
99 Families participated in the backpack program.
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Nutrition Services:
CAP Head Start/Early Head Start program must design and implement nutrition services that are culturally and
developmentally appropriate, meet the nutritional needs of and accommodate the feeding requirements of
each child, including children with special dietary needs and children with disabilities. Family Style meals are
encouraged and served in our program. The Early Childhood Garden began in 2017 and little by little it has
grown into an incredible assett to our families and our staff. In the 2017-18 school year we started our sensory
garden and our program was showcased in a webinar highlighting our sustainability program:
(https://www.facebook.com/cayugaseneca/videos/10156424628150097/). 2018-19 school year we began
implementing planting and gardeing into all classrooms at Site II and our off site classrooms. The first year we
had about 250 pounds of produce to use in our program and donate to the agency’s food pantry. Last year we
had closer to 500 pounds and we are looking to increase that number for the 2019-2020 program year.

Mental Health:
The Early Childhood program supports a program-wide culture that promotes children’s mental health, social
and emotional well-being, and overall health. The chart below indicates the number of children and families
that received mental health services: A total of 68 child referrals were made. 40 were referred to our
collaborative partner Integrative Counseling Services for Play Therapy and 28 children received mental health
services from the Head Start Mental Health Consultant. Of these, the number for whom the MHC consulted
with the parent/guardian about their child’s behavior/mental health: 24. 2 referrals were made for parents.
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Educational Services:
CAP Head Start/Early Head Start program provides high-quality early education and child development services,
including for children with disabilities that promote children’s cognitive, social, and emotional growth for later
success in school. In order to ensure children are ready for school, our program uses the following researchbased curriculum and screening tools:

High Scope Curriculum
DIAL-4 (Development Indicators for the Assessment of Learning) to screen for developmental delays.
DECA- Devereux Early Childhood Assessment to identify key social and emotional strengths.
ASQ’s- Ages and Stages Questionnaire screens and assess the development performance of children.

School Readiness:
Head Start defines school readiness as children possessing the skills, knowledge, and attitudes necessary for
success in school and for later in leaning in life. The Head Start Approach to School Readiness means that
children are ready for school, families are ready to support their children’s learning, and schools are ready for
children. The program places a strong, clear, and comprehensive focus on all aspects of healthy development,
including physical, cognitive, and social and emotional development, all of which are essential to children getting
ready for school.

2018-2019 COR Child Education Outcomes:
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Funding Sources &Actual Expenditures:
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Parent Success Story
When Stephanie’s family was referred to our Agency in December 2019 by Cayuga Centers, Stephanie was in
crisis. At the time, Stephanie was a single, pregnant mother of seven children. Stephanie moved to Auburn with
almost nothing and was not familiar with the community or the services it had to offer. Stephanie’s family was
in need of many community resources, such as, healthcare providers, education resources for the children,
personal care items and essential needs. With the assistance of CAP Head Start and after being connected with
the Cayuga County Health Department for needed immunizations, Stephanie was able to enroll two of her
children into age appropriate classrooms. Two of her children were also placed on the waiting list for the EHS
Home Visiting Program. Stephanie’s Family Workers were able to identify the family’s needs and quickly and
efficiently connected the family to a local healthcare provider for the children. The family was also referred to
the Head Start Backpack Program. This program provides children enrolled in the Head Start Program in Auburn
with nutritious food on the third weekend of each month when other household resources have dwindled. The
family needed clothes and furniture, which was obtained through donations by CAP staff. Stephanie stated,
“CAP has helped me out a lot. It was so nice of all of you.”
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Program Options and Locations:

Early Childhood Program
1 Brookfield Pl.
Auburn, NY 13021
(315) 252-0038

Casey Park Elementary
101 Pulaski St.
Auburn, NY 13021
(315) 255-8760

William H. Seward Elementary School
52 Metcalf Dr.
Auburn, NY 13021

Owasco Elementary School
66 Letchworth St.
Auburn, NY 13021

Cato Meridian Elementary School
2851 NY-370
Cato, NY 13033

Southern Cayuga Elementary School
2384 State Route 34 B
Aurora, NY 13026

Millard Fillmore Moravia Elementary School
24 S. Main St
Moravia, NY 13118

CAP Head Start/ Early Head Start program offers a variety of service models based on the community need.
Services are provided through home-based, center-based half day options and full day variations. Head Start
partners with Auburn and Moravia school districts to provide Head Start and Universal Pre-Kindergarten (UPK)
collaborative classrooms for four-year-old children by blending both federal and state funds. We also
collaborate with Auburn school district to provide 3 Pre-Kindergarten programming.

For more information about CAP Head Start/Early Head Start Program, please contact Anne Napper, Director
at 315-252-0038, x-207 or anapper@caphelps.org
Please follow us on Facebook @cayugaseneca
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